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Never Blink in A Hailstorm and Other Lessons on Leadership by David L.

McKenna.  Grand Rapids: Baker Books.  142 pages. 


While so many authors may seem to have saturated the market with the subject of leadership offering their version of twists and tidbits, there is something to say for the styles and differences of successful leaders that may or may not be useful to those who aspire to become better leaders. Every person does not relish rutabagas. Some would never be caught on a mechanical bull. What works in Alabama may not work here in North Carolina, although timeless and transcultural leadership principles remain the same worldwide. The fact is, especially in terms of approaches and methodologies, we are not all the same. McKenna’s style of leadership may not revolutionize your leadership style, but his experiences and time-tested insights as a leader underscore the need for all leaders to learn as much as they can about this evolving issue of leadership. Since the demands and challenges of leadership in the twenty-first century necessitate lifelong learning from a variety of helpful sources, this book deserves a hearing. 


Effective leadership requires discipline. It is also requires knowing the right rules. The leader should be known by what he will and will not do. There are boundaries and restrictions for the purpose of maintaining the right to lead including the power to lead. McKenna presents twelve maxims that make a lot of sense. For example, he advocates the leader should never expect thanks for what he or she does. Why? It frees us from an overdependence upon affirmation and leads to self-worth in relation to the divine call. If you as a leader look for thanks and appreciation for all that you do, then get ready to be disappointed or get ready to labor as a leader for all the wrong reasons resulting in a weightier and perhaps paralyzing disappointment. Sometimes “thank you” may not come from followers or parishioners until a cycle of a full generation has passed. Sometimes “thank you” may not come in this life. Real leaders do not labor for “thank you.” The high calling of Christian leadership calls for a pure motivation. When it comes to leading people, it is imperative to nail down early on as to why you do what do. Doing for wrong or selfish reasons leads to frustration and eventually failure. 


Another maxim is “never build without a balcony”. This lesson would have been helpful thirty years ago. When confronted by a person who is making angry and unrealistic demands, there are five challenges to consider: [1] We must control our own behavior by refusing to react. This is calm in the midst of the storm. [2] We must defuse the negative emotions of our opponent and disarm him. This is like putting water on the lit fuse.  [3] We must change the game by finding ways to explore the interests of both parties. This is finding common ground.  [4] We need to help our opponent save face and make it easy to say yes. Guard the feelings and the reputation. One of the healthiest ways to get rid of an enemy is to turn him into a friend.  [5] We need to exercise our negotiating strength and make it hard for the opponent to say no.  Going to the balcony is the right thing to do. Of course, timing is crucial. The Lord Jesus often went to the mountain and prayed. From His perspective up on the mountain, when He came down the mountain, and spoke, it was worth giving earnest heed. Get a new perspective on the issue, concern or problem. See it from all angles. The main thing is to refuse to make the fatal error of making a reactive decision on the spot. Never build without a balcony! 


These two maxims spoke to my heart, but the others are just as good such as never play God, never blink in a hailstorm, never go solo, never steal a paper clip, never swallow perfume, never waste an interruption, never die from failure, never hide behind a gas mask, never sniff at symbols and never ride a pendulum. By the way, never blink in a hailstorm relates to loneliness in leadership. President Lyndon Johnson said that being a leader was often like being a donkey in a Texas hailstorm—“You just have to stand there, close your eyes, and take it.”  Every leader knows what he means. The loneliness of decision making and confidentiality go with the territory.  


Please, by all means, I heartily and enthusiastically recommend this publication. It not only will make for some delightful reading, you just may pick up a helpful statement or two. 

The Top Ten Mistakes Leaders Make by Hans Finzel. Colorado Springs, Colorado: 

Cook Communication Ministries.   200 pages.

If you decide to purchase this book, get ready for some cerebral exercise because it will make you think and re-think some key leadership issues. How does one lead effectively? How does one lead effectively where he is assigned or called to lead? All leadership situations are not the same. Poor leadership can maintain status quo or make a situation worse, while good leadership can make it better. How does one define and measure “better”? Poor leadership habits tend to perpetuate poor leaders. Let us learn from the mistakes of others and from the past. 

The author describes the ten most common leadership mistakes: [1] The top-down attitude [2] Dirty delegation [3] Putting paperwork before peoplework [4] Communication chaos  [5] The absence of affirmation  [6] Missing the culture clues (Church culture is a powerful force. Good leaders understand the power of culture) [7] No room for mavericks [8] Success without successors  [9] Dictatorship in decision-making  [10] Failure to focus on the future.  As the reader reads and studies these issues, a personal awakening may occur seeing himself or herself being reflected in a different light or in ways perhaps never seen before, revealing strengths and weaknesses, but more importantly, areas that need attention and change. 

Finzel writes, “In the ministry of leadership, people must take priority over paper and production. Yes, we may tend toward one style because of our personalities. But no, we are not to use that as an excuse to ignore and avoid people. Isn’t it funny that we have to remind ourselves that the goal of all ministry is people!”  Take away our people, and all we have are church buildings where grass, weeds, cockroaches, spiders and the like can take over. But take away our church buildings, and we still have the people, which in time, may be able to build even better church buildings. People are the fabric of ministry without which there would be no ministry. The measure of ministry, in part, is what we have done with the people, saved or lost. 

The author seems to integrate well the insights and lessons from other authors on leadership such as John Maxwell and Bobby Clinton. Some of what is provided is replicated in other works. It seems most everyone agrees that at the heart of leadership is influencing people. Finzel seeks to tailor the material for business and at the same time make it adaptable to church ministry. Useful quotes, practical statements, instructive charts, research sources, and biblical examples fill the 

volume. 

Six Battles Every Man Must Win by Bill Perkins.  Wheaton, Illinois: Tyndale House

Publishers, Inc.    143 pages. 

Perkins, a frequent speaker at Promise Keepers rallies, author and teaching pastor, seems to write this publication attempting to help men get real. What is a real man? How does a real man fight spiritual battles?  A real man admits his heart is a battleground, with Satan and God opposing each other over his heart, and he, the man, becomes the deciding factor in terms of victory or defeat. A man’s mind is a battleground too. His mind will either go to God by design, or it will go to the devil by default. The battle for the heart begins first with the battle of the mind. As a man thinketh, so is he. Isn’t it true that what a man values the most determines what he is willing to stand up for? In light of the times, the church and, the world for that matter, can ill afford to have weak willed men skimpy on manhood and lacking in moral and spiritual integrity. Whose voice will the real man hear: the voice of a drugged, disillusioned and destructive culture, consumerism, and convenience, or the voice of God?

One would think that as a Christian, a man would have no problem in living out his God-given purpose in life. But there is much out there in the world to bring a real man down. That’s why it is important to get real, and seek real help for real problems. Using David’s mighty men as a backdrop, Perkins writes, “As warriors we must realize that we cannot win the battle for our heart alone. We need other men and other men need us.”  This publication serves as one source to cause a real man to think, and pray, and get on the right track. Like a bloodhound on a specific scent unwilling to be distracted by other scents, a real man must remain true to fulfilling his God-given purpose. 

The six battles addressed are as follows: [1] Fight for your own identity; warriors derive their identity from God  [2] Fight for personal holiness; warriors possess God’s holiness and seek to express it  [3] Fight for your family; warriors work to be a blessing to their families  [4] Fight through pain; warriors endure hardship because they’ve trained for battle  [5] Fight for your friends; warriors are accountable to others and never leave a friend behind  [6] Fight for a strong faith; warriors rely on God’s power, not their own.   The author concludes the book with a number of faith builders designed to encourage and exhort others to be the man that glorifies God in all things.     Happy Reading!               

